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Now you’re the Team Captain. 
What’s next?

About the Participant Center:
Each participant is given a personal website. You’ll receive the latest race information from Komen, be able to update your goals, upload e-mail contacts into your address book, track your progress, and enter any offline donations. BE A ROLE MODEL! Set your own donation goals high to lead your team.

· PERSONAL PAGE – Update and modify your Personal Page, which includes the page layout, style, color scheme and indicators or reporting features. You can upload a photo and/or a video clip and create a blog to include your reason for participating and why it is important to give to Komen Tidewater.

· ADDRESS BOOK – Upload your contacts and/or enter addresses manually.

· E-MAIL – Send out suggested e-mails (already available on the site) or create your own e-mail messages to send to friends and family asking for their support. These messages will include a link back to your Personal Page. Encourage each team member to raise a minimum of $100. That can be a starting point… some individuals have raised over $10,000!

· FOLLOW-UPS – This is an easy way to track your e-mails sent, verify if they have made a donation and a chance to thank them.

· PROGRESS – View your progress under the “My Progress” icon, where you will be able to view donor information and enter offline gifts (donations received in the form of cash and/or check.) For those not able to donate online, have your team members collect checks made payable to Susan G. Komen Tidewater for the Cure. Cash and checks are considered offline donations and you can enter them yourself through your Participant Center.  NOTE: It is important to keep track of all the donations you receive. Don’t forget to mail them in!

Things to Remember:
· Start early! The sooner you get going, the quicker you will reach your goal.

· Any dollar amount you raise makes a difference. Five dollars from 20 people is $100!

· Collect your donations up front. It saves you having to ask a second time.

· Anyone is a potential donor. Start with your family and friends, and then extend to your co-workers, neighbors, grocer, banker, mechanic, lawyer, dry cleaner, fellow parishioners etc.

Build and Motivate Your Team
· SET A GOAL for your team. Make your team page the “happening place.” Set your goals, then update and monitor your team’s progress. Be creative! Customize your team’s page with a personal message and photos.

· COACH TEAM MEMBERS for success. Once your members are registered, hold a rally in your conference room, community center or living room to generate excitement. 

· EDUCATE YOUR TEAM on their responsibilities (asking for donations, recruiting more participants, etc.) Have your team members provide you with weekly reports on their progress.

· ENCOURAGE team pledging. It is easy! Click on the Komen Race for the Cure tab and scroll down to Donate. On the right side of the screen, select Donate to Participant or Team. This is where your team makes a real impact to end breast cancer. The more each participant raises equals the more for your team. It’s CASH that leads to a CURE.

· COMMUNICATE with your team. Send regular e-mails to keep everyone motivated. Keep your team informed of Komen events leading all the way to Race day.

· BRAINSTORM for innovative and fun ways to FUNdraise and recruit.

· OFFER INCENTIVES to become team members. Why participate alone when you can be part of a team?! Companies can offer an extra vacation day to any employee who registers/donates or allow employees to wear jeans and their Race T-shirts to work on a Friday and have pizza for lunch.

· MAKE IT PERSONAL. Ask a survivor or co-survivor to share stories in an e-mail, newsletter or personal appearance. Putting a face on breast cancer makes the commitment a personal one. Humanize our purpose!

· REMIND your team members constantly how they are making a difference in their communities.

· EXPOSURE, EXPOSURE, EXPOSURE! Get the word out through e-mails, personal notes, etc. to recruit as many team members and donors as possible.
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